
WHICH WORLD REGIONAL ANALYSIS 
 

 
A FEW INTRODUCTORY POINTS 

 

Hammond examines long-term trends. These critical trends, traced forward globally and region by 

region, illuminate the possibilities that lie ahead. 
 

Hammond describes and compares different trajectories or scenarios that society might plausibly 

follow -- scenarios that lead to radically different worlds and that may shed light on the social choices 
that might distinguish one path into the future from another. 

 

Hammond looks at the world region by region, combining critical trends, scenarios and information on 
cultural, social and political context. Because regional choices define our interlinked global destiny, the 

possibilities and unique constraints of each region are crucial to understand. 

 
 

Scenarios are not predictions or forecasts. Rather, they suggest how the world might turn out. 

 
The commercial world offers many examples of scenarios that have affected billion-dollar decisions. 

Scenarios are widely used by military planners and the intelligence community. The broader business 

community is also turning to scenarios.  

 
Scenarios have a set of circumstances or constraints within which they occur, a plot or logic that 

guides how events unfold and characters -– individuals, groups or institutions -- that take part in the 

events and give them a human context. 
 

Scenarios are powerful because they help those who read them to visualize in more concrete and 

human terms -- to emotionally connect with -- what might otherwise be only an abstract trend, a line 
on a graph. To be useful, however, a scenario must jar us out of familiar assumptions and challenge 

us to think about how the world might be different. It must therefore be powerfully, even 

provocatively, stated. One technique is to write a scenario as a "future history," as if a time traveler 
had brought back an account written years in the future. 

 

Hammond’s three scenarios are deliberately constructed to frame sharply contrasting images of the 

future. In reality, the world in 2050 is likely to contain elements of all three scenarios, especially when 
the divergent prospects of different regions are considered. The scenarios are also intended to be 

clearly within the realm of the plausible -- they are based on existing trends. Of course, more extreme 

futures cannot be entirely ruled out; completely unexpected events could occur. 
 

 

What are the critical long-term trends that will shape the next half century? It clearly matters how 
many people inhabit earth, how much and what they consume and whether they are rich or poor -- so 

demographic and economic trends are fundamental. Another key determinant of the future is 

technological innovation. Radical shifts in technology can engender sweeping social and economic 
changes. 

 

Environmental changes could also prove critical, especially if they threaten human health or 

irreversibly alter the environment for future generations. Political and social transformations are 
important as well: the further spread of democracy, for example, or significant improvements in the 

status of women could make a big difference to the world of the future. And finally, it matters whether 

the world is at war or at peace, whether societies are secure or threatened by widespread violence 
and instability. All these factors deserve careful scrutiny to see where current trends are headed, 

toward what kind of world they point. 

 
Systematically examining such trends -- especially persistent trends -- can suggest the likely 

boundaries of a country's trajectory, its plausible range of development and the scope of problems it 

may face over a given period. This technique, known as critical trends analysis, is a widely used tool 
for studying the future. 
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GLOBAL MARKET WORLD 

 
What had begun tentatively toward the end of the old century exploded in the new century. Country 

after country adopted the formula: privatize, deregulate, rein in public spending and unleash 

competitive market forces. Join the global market by dropping tariffs, promoting exports and seeking 
foreign investment. Build up financial capital by encouraging savings and entrepreneurship. Build up 

human capital by emphasizing education and health. Create a modern infrastructure for transport and 

communications. Modernize the state by containing corruption, cutting red tape and revamping the 

legal framework to protect property rights and facilitate commercial transactions. 
 

That strategy, pioneered by the "Asian tigers" exported well. First, China made it work; then, Chile 

and other Latin American countries; then, Uganda and a clutch of African countries. Russia, once its 
political situation stabilized, also proved adept at turning its educated workforce and extensive natural 

resources into an economic powerhouse. The transition took longer in India, with its massive central 

government, and in the xenophobic Middle East. But India eventually grew rapidly, its well-educated 
middle class giving it a huge advantage, and Iran and a few other Middle Eastern countries found 

ways to preserve a conservative Islamic culture while joining the global market. 

 
The result was a worldwide economic boom of unprecedented breadth and longevity. By 2020, most 

countries of the world were integrated into the global market. The Free Trade Zone of the Americas, 

the South Asian Free Trade Zone, the European Union now including Russia and most of central 
Europe, and the African Common Economic Market -- all were thriving. Financial integration was even 

further along, marked by a single global financial market with daily volumes measured in tens of 

trillions of dollars, larger than the annual output of any single country. Now, there is even talk of a 

global currency, modeled after Europe's euro. By its sheer size and speed, the global financial market 
became the de facto regulator of national economic performance as investors bid down the value of 

currencies, upped interest rates and reduced the flow of investments to countries perceived to be less 

competitive. 
 

With the global market came other changes. Nations that once competed for territorial dominance now 

compete for market share, with money that once supported military forces invested in new ports, 
roads, telecommunications and other infrastructure. 

 

Part of what propelled the global boom was the spread and continuing refinement of information 
technology. By 2020, Earth was connected by an extensive network of fibers, satellites and cellular 

telephone links that not only tied the global market together but also enabled new forms of commerce 

and new patterns of development to emerge. Who would have guessed that Sri Lanka would become a 

key financial center, the Switzerland of Asia, managing huge portfolios and investment services; that 
African craft cooperatives would market their carvings and blankets worldwide; that remote gambling 

and game services would emerge as such a huge global business? At the same time, other 

technologies -- biotechnology, molecular engineering, new energy technologies -- have proved 
important as well, generating successive waves of innovation and economic expansion. 

 

But two other factors have also played a critical role in this new era of prosperity. Large transnational 
corporations became conduits of technology and expertise and sources of patient investment capital 

that helped jump-start economic growth in many developing regions. And a proliferating host of 

voluntary international organizations. large and small, served as the mechanics and maintenance 
workers of the global market, making rules, setting standards, resolving trade conflicts. 

 

With global economic integration has come an increasing convergence in consumption patterns and in 
production methods. Advertising has in part driven the first; competitive pressure and the rapid 

spread of new technology, the second. 

 

It's true that the leaders of a number of countries have foolishly tried to ignore the global market and 
those countries have paid an enormous price. A few are backwaters yet, living on the raw materials 

they can sell and on the money their expatriate workers send home. Others are making progress but 

are decades behind. There is little sympathy or aid for such places. The choice to succeed or not is 
theirs. 

 

Some decry the materialism of this global society; others, the fact that huge inequities, even a small 
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amount of abject poverty, persist. But they overlook what has been achieved -- a six-fold expansion of 

economic activity over the past half century and unprecedented prosperity, with a sizable middle class 
providing an anchor for social and political stability in most countries. The world's population peaked a 

decade ago, in 2040, never having reached 9 billion, and has been declining ever since. There have 

been enormous advances in science and medicine -- vigorous health at 80 and 90 years of age now 
prevails. Pollution has been sharply reduced almost everywhere. Waste is seen as a sign of inefficiency 

and poor management. It's not that all environmental problems have disappeared … the climate is 

changing. However modern societies can easily adapt to the changes. But everywhere the power of 

human ingenuity and enterprise is evident. Many great universities and research institutions have 
arisen, endowed in part by private benefactors, and numerous foundations underwrite scholarships 

and cultural endeavors. The arts, sports and virtually every form of entertainment are flourishing -- 

testimony to the wealth and leisure time prosperity affords. 
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GLOBAL FORTRESS WORLD 

 
The rapid worldwide economic expansion that characterized the first two decades of the new century 

brought prosperity to perhaps only a third of humanity. As the power of global markets and the 

prominence of global corporations grew, intensifying economic competition for investment and export 
markets, governments in many developing countries downsized, sold off state-owned companies and 

loosened regulatory controls. Attention to social and environmental concerns declined. But the boom 

bypassed whole regions and even in rapidly growing countries the surge in income and wealth was 

highly concentrated. 
 

In many rural areas, incomes dropped and living conditions deteriorated as the century progressed. 

Although productive land remained plentiful in Latin America and parts of India, much of it was locked 
up in large estates. Africa's burgeoning population faced acute shortages of farmland. Landless 

farmers and the sons of those whose tiny plots could not be divided further increasingly pushed into 

marginal lands, cultivating hillsides and clearing forests. But marginal land eroded quickly and even 
good land degraded when poor farmers failed to renew soils or grazed too many cattle on shrinking 

grasslands. The result was increasing rural poverty, an unprecedented flood of urban migrants -- 

people no longer able to make a living from the land -- and the rise of vast urban shantytowns, 
dwarfing those of the 1990s. 

 

In contrast, incomes in the industrial world and in middle class enclaves in developing countries 
continued to rise, at least for a while, and lifestyles expanded apace. Advertising in the global media 

and a booming travel industry brought new awareness of this affluence and fueled growing 

resentment among the wider masses of people, who desired the comforts and consumer products of 

the rich but could not hope to achieve them. Teenagers -- now more than 2 billion in number 
worldwide and a volatile, mobile group -- were especially susceptible to these influences. In every 

developing city, teenagers not only staffed the informal economy as street vendors and domestic 

servants but also joined idealistic and nihilistic groups of every description, including a rising number 
of terrorist organizations -- a growing army of the angry poor. 

 

Economic expansion also brought rapidly worsening pollution to much of industrializing Asia and Latin 
America as sprawling new factories spewed wastes into the environment. Ever larger numbers of cars 

and trucks choked urban streets, making the air hard to breathe. Deteriorating health conditions were 

increasingly evident -- chronic lung disease in urban areas, an epidemic of cancer from polluted 
waterways, virulent new diseases emerging from devastated forests and estuaries. But lack of money, 

political will and often the technical ability to enforce environmental laws meant that governments in 

most newly industrializing countries did little to rein in pollution. Outside help for environmental and 

social problems declined, too, as foreign aid -- widely unpopular in rich countries -- dried up. 
 

There were broader signs of environmental distress. One by one, the major marine fisheries collapsed, 

victims of sustained overfishing by huge trawler fleets eager to supply international fish markets. Fish, 
produced almost entirely by aquaculture now, became a luxury food. Fishermen lost their jobs but 

more devastating was the loss of the primary source of protein for three-quarters of a billion people. 

Wood, too, became scarce and valuable as forests disappeared and hundreds of millions of people 
lacked the firewood to cook their dinners. The reality of climate change was no longer debated -- 

drought cycles were unquestionably more intense and more frequent than in the past and severe 

flooding devastated large areas of farmland and low-lying coastal areas. 
 

As conditions became increasingly desperate, the voices of the disenfranchised got louder. In India, 

what started as a protest march by a group of fishermen became an army of more than 2 million poor 
people that converged on New Delhi, demanding food and redress of their dire economic straits. In 

Mexico City, an unusually vicious killer smog left thousands of Mexicans dead and hundreds of 

thousands ill, igniting a protest in which people shut down the highways, bringing the city to a 

standstill. Small-scale conflicts over scarce grazing lands, over access to shrinking forests and 
woodlots, and over the allocation of irrigation water became increasingly common. 

 

Some of the conflicts became extremely violent. Syria and Turkey fought a short but deadly war over 
the water of the Euphrates River. Attempts by landless farmers in Brazil to take over idle estates 

turned into bloody massacres at the hands of landlords' hired armies. During an economic downturn in 

China, protests by laid-off construction laborers in several major cities turned into food riots and 
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looting, with thousands of deaths when army troops opened fire. The conflict nearly brought down the 

government. 
 

Contributing to the upsurge in violence, felt even in the industrial countries, was the growing power of 

organized crime on a global scale. Criminal organizations now controlled governments in several 
developing countries, gaining a secure base for their trafficking in drugs, weapons and illegal 

migrants. Increasingly elaborate computer crimes defrauded millions and toppled more than one 

major international bank. Tacit alliances between criminal organizations and local terrorist groups 

posed a worrisome security threat. A heroin-for-nuclear-warhead barter between the Russian mafia 
and a Pakistani terrorist group intent on detonating the device in a US city was intercepted only by 

accident. 

 
In the rich countries and in well-to-do enclaves in the developing world, armed clashes among 

competing criminal groups and repeated terrorist incidents created a growing sense of vulnerability. 

Public and private spending on security rose sharply, walled and guarded communities became a way 
of life and many business executives employed bodyguards for themselves and their families. Few 

tourists visiting developing countries ventured beyond officially sanctioned sites and luxury retreats, 

all of which were carefully guarded. Wealthy farmers, ranchers and other large landowners hired army 
patrols. Trade suffered and international investment slowed. 

 

A flood tide of illegal migrants poured into rich countries, adding to the countries' sense of being under 
siege. Immigrants were blamed for crime, for unemployment and for the spread of new diseases. The 

political demand to do something, anything, about illegal immigrants became overwhelming. Europe 

repealed the Common Market's open border provisions, required everyone to carry a high-tech 

identification card and instituted random street and highway checks. Any foreigner lacking proper 
identification was immediately deported. The US, too, issued identity cards, removed due process 

provisions for non-citizens and built an elaborate set of fences, concrete barriers and electronic 

sensors along its southern border. Nonetheless, racial and ethnic tensions escalated. 
 

Africa's collapse, when it came, was not entirely a surprise. Despite attempts at reform, the 

continent's rapidly rising populations, falling incomes and corrupt and self-serving governments 
proved overwhelming. In the decaying cities, crime was often the only way to feed a family. The 

collapse began in West Africa as state after state foundered, but over the next few years it spread 

across central Africa and then into East Africa, leaving near anarchy in its wake. Huge numbers of 
desperate refugees overwhelmed the few stable countries and threatened southern Africa as well. At 

the height of the troubles, more than 5 million people per year died of violence, hunger and disease. 

 

Civil order collapsed in other regions, too, if more sporadically. The disparities between rich and poor 
in Latin America reached extraordinary levels, as did resentment. Rural struggles over land and urban 

uprisings against police violence often unleashed widespread insurrections. In China and India, 

massive unemployment created explosive social and political conditions. In North Africa and the Middle 
East, growing populations and social problems swelled the ranks of radical Islamic factions and led to 

violent revolution against autocratic governments, but the upheavals did little to improve the 

underlying problems. 
 

Faced with chronic instability in developing regions, the industrial world turned inward and the world 

economy stagnated. In their protected enclaves, their Fortress Worlds, the rich were like islands of 
prosperity in an ocean of poverty. And yet even there, they could not entirely escape. The poor -- 

bereft of all else -- still found ways to export their misery in the form of crime, violence and disease. 
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GLOBAL TRANSFORMED WORLD 

 
Preliminary signs of fundamental change emerged in the last decade of the old century. Smoking, 

once widely practiced in the US, came to be regarded as a loathsome habit and was banned in 

workplaces and public buildings, with tobacco companies widely denounced as socially irresponsible 
organizations. Who would have imagined that such powerful corporations would be restricted in what 

they could sell and how they could sell it and forced to pay huge sums for the health damage they had 

caused? Or, take the uproar in Europe that greeted the Shell Oil Company's decision to discard an 

obsolete drilling platform on the bottom of the North Sea. A campaign orchestrated by the grassroots 
environmental group Greenpeace forced this huge international company not only to abandon its plan 

but also to rethink its corporate strategy. At the same time, a few governments became zealous 

defenders of the environment. In what were later seen as precedent-setting moves, both the 
Netherlands and New Zealand adopted visionary "green" plans to remake their societies within a 

generation. 

 
The new century saw a radical turnaround in environmental thinking as evidence of a shift in earth's 

climate accumulated. In the US alone, nearly half a dozen "one-hundred-year" floods devastated 

communities along the Mississippi River. Hurricanes of unprecedented force repeatedly struck the East 
Coast. Back-to-back years of record heat waves hit a number of major cities, killing hundreds. Public 

opinion shifted in favor of taking action. In a widely quoted speech before the UN, the president of the 

US harked back to World War II rationing, called for a spirit of shared sacrifice and proposed a drastic 
reduction in emissions of greenhouse gases. What eventually emerged, despite fierce opposition from 

the coal industry, was an agreement to cut emissions in half over a 30-year period by rationing ever 

more tightly the types of fuels that cause green-house gases -- in effect gradually but inexorably 

raising the price of polluting fuels. A binding international treaty signed by most countries required 
them to adopt equivalent measures, with less stringent targets for developing countries, reflecting 

their lower emissions. 

 
The results were dramatic. Within ten years, energy use in US industries dropped by a quarter and 

gas-guzzling vehicles became as socially unacceptable as smoking. In ten more years, US emissions 

had nearly reached levels specified in the treaty and European cuts had gone even further. New cars 
that averaged nearly 80 miles per gallon were so popular that manufacturers could not keep up with 

demand. And with costs for conventional fuels high, alternative sources of energy took off. Wind and 

solar energy became big business. New and more efficient energy technologies continued to appear 
and, by 2050, there were signs that the climate had begun to stabilize. 

 

At the same time, as governments used their revenue windfalls from energy-related taxes and permit 

sales to lower social security and other employment taxes, labor costs came down and employment 
surged, especially in Europe. The climate treaty also brought a flood of energy-related investments in 

developing countries, resulting in huge gains in energy efficiency and reductions in urban air pollution. 

 
Lower taxes proved so popular, and the logic of reducing pollution by boosting industrial efficiency so 

compelling, that many countries also reduced income taxes and raised their levies on other natural 

resources in addition to energy, taxing such raw materials as metals, minerals, forest products and 
even water. That extended the revolution in industrial efficiency: recycling rates for many materials 

soared. Europe's industrial "take-back" laws, which required manufacturers to reclaim and recycle 

most durable goods at the end of their useful life, were widely copied. At the same time, there was a 
pronounced decline in the consumer culture of the well-to-do countries, especially among younger 

people: "low-impact" lifestyles, vegetarian diets and anti-materialist ethics gained a wide following. 

With less need for raw materials and energy, pollution and waste-disposal problems in the industrial 
countries declined sharply. 

 

But in parallel with these sweeping environmental improvements came equally dramatic social 

changes, such as those that occurred in America's inner cities and among its underclass. Called the 
"urban renaissance," what began as welfare reform gradually became a more sweeping 

transformation. City after city set out to reduce crime, revive its inner core, create jobs and reduce 

poverty, drug use and other social problems. Radical efforts to improve public education and to create 
parks, greenbelts and other environmental amenities became commonplace. 

 

Equally important, however, was the religious revival that filled churches and even athletic stadiums, 
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emphasizing family ties and demanding personal commitments to higher standards of behavior. 

Following the lead of many black churches, religious groups of every denomination enlarged their 
social ministry. As evidence of these groups' effectiveness accumulated, many cities formed 

partnerships with them and other community groups, providing them with funds to deliver social 

services, support families under stress and motivate job seekers and recovering alcoholics. Within a 
generation, poverty had declined and virtually every social indicator showed marked improvement. 

Although experts debated whether public programs, religious groups or simply a strong economy had 

contributed the most, the progress was undeniable. And with urban revitalization, cities again became 

attractive, exciting places to live, greatly slowing suburban sprawl. 
 

The involvement of religious and community groups in America's urban renaissance was part of a 

larger phenomenon of the new century: a huge increase in most parts of the world in the number and 
influence of citizen's groups, voluntary organizations and other so-called nongovernmental 

organizations. Devoted to a host of environmental and social causes, they included local community 

groups, large activist organizations such as the Sierra Club and Greenpeace, traditional charities and 
emergency relief groups such as the Red Cross and CARE, watchdog groups modeled on Amnesty 

International, international development organizations, independent think tanks and religious 

congregations. They delivered services, lobbied governments, confronted corporations and alerted the 
news media -- in effect, they fomented, facilitated and sometimes demanded social change. 

 

The impact of this citizen power came in part from the sheer numbers of these groups -- more than 1 
million at the beginning of the century and nearly ten times that by 2050 -- which far outnumbered 

governments and even corporations. Such a multitude of ears, eyes and voices transformed political 

activity. But even more, their power came from their ability, despite the bewildering array of causes 

they espoused, to form spontaneous coalitions around particular issues and to motivate and arouse 
public opinion. 

 

The continuing spread of information technology helped to facilitate this quiet, bottom-up social 
revolution, in effect forging a unique tool kit that enhanced the effectiveness of citizen's groups by 

linking them together. Increasingly, these coalitions were national or even global in scope, with 

hundreds and even thousands of groups working together through the Internet and its successor, the 
GlobalNet. The successful campaign to ban child labor, for example, began with a network of 

community groups in India but soon found allies among social activists, labor unions and religious 

bodies in the rich countries. Together, they formulated the Children's Rights Law and focused so much 
public attention on the issue that virtually all governments adopted it. In another example, the fact 

that some tropical forests survive today is largely attributed to the now famous Save the Forest 

coalition, which monitors logging activities in every country and regularly distributes its often 

devastating videos over the GlobalNet. Over the past half century, in fact, citizen organizations have 
become a major agent of social change. 

 

Another equally remarkable change was the "greening" of the private sector. Despite their awesome 
economic power, global corporations -- and many smaller ones, too -- now set their strategies and 

conduct their activities in ways that take social expectations into account. At first, there were only a 

few companies committed to environmental and social goals as well as to profits. But as these "leader" 
companies broke ranks and publicly supported energy rationing to protect the climate or promote 

other emerging social goals, they provided an opening for citizen groups -- indeed, often worked 

directly with them -- to bring pressure to bear on laggard companies. In industry after industry, codes 
of conduct incorporating social and environmental expectations were devised by coalitions of citizen 

groups and industry representatives. Modeled after the Sullivan Principles that decades earlier had 

defined acceptable corporate practices in South Africa under apartheid, the codes banned sweatshops 
in the global garment industry, forced an end to most clear-cutting in natural forests, set standards 

for labeling produce as organically farmed and pesticide free and made it unacceptable for 

manufacturers to pollute in poor countries in ways forbidden in rich ones. 

 
For the most part, these standards were never codified in law and compliance was voluntary, but their 

influence on corporate behavior was nonetheless profound. The ability of citizen groups to monitor 

corporate activities in virtually all parts of the world and to publicize their findings on the GlobalNet 
and through other media proved to be as strong a force as legislation, and far more flexible. 

Companies that once bribed government officials with impunity found it impossible to bribe or silence 

an international network of hundreds of small organizations, and damaged reputations cost them far 
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more in sales and, especially, in the ability to hire talented employees -- their most critical resource -- 

than would any conceivable fine. Financial markets, noting that companies in compliance with the 
voluntary standards usually fared better economically than did laggard companies, began to value 

companies accordingly, providing a powerful economic incentive. Over time, the result was a 

corporate culture that accepted the legitimacy of social goals and that worked with, rather than 
ignored, the communities in which they operated. 

 

Yet another cause of the profound social change of the past 50 years was a surge in private 

philanthropy and a new activism on the part of foundations and wealthy individuals. Some scholars 
credit the activism to US television magnate Ted Turner, who at the end of the past century gave $1 

billion to the UN, and financier George Soros, who gave nearly as much to support Russia and other 

countries in transition. Such philanthropists made it fashionable for the wealthy to compete in giving 
their money away rather than in accumulating it. In any event, much of the unprecedented wealth 

created by the late-20th and early-21st century boom in technology gave rise to thousands of new 

foundations. The largest of these, the Gates Foundation, began operations with assets of $50 billion, 
but even that staggering sum was dwarfed by the total of new philanthropic capital: more than $1 

trillion in the US alone by the year 2025. This money financed a large part of the social revolution of 

our time; it funded citizen's groups and international organizations, helped cities try radical 
experiments in education, supported free access to the GlobalNet for poor communities and villages 

and assisted a host of other efforts aimed at creating a better world. 

 
The GlobalNet itself was a potent catalyst for change. Its greatest impact came from facilitating 

widespread participation in social and political decision making -- becoming in effect the nervous 

system of our global civilization -- and enabling an enormous leap forward in developing regions by 

bringing a host of services directly to individuals and communities. It is hard to remember what life 
was like in such regions before every urban neighborhood and every village, no matter how remote, 

had access to educational programs, medical consultations and agricultural advice; before village 

cooperatives and individuals could get loans, even for small amounts, via remote credit plans; before 
they were connected to the ferment of national and global events and the outpourings of a thousand 

cultures. The GlobalNet, by helping to fulfill the nearly insatiable human demand for access to 

information, exposed billions of individuals to wider horizons and new opportunities. Perspectives 
shifted in a single generation to a more modern social and political outlook, accelerating development.  

 

Democratic forms of government and the rule of law have become almost universal, although they are 
still very new in some countries. Environmental conditions are gradually improving and every 

industrial nation and most developing nations now have explicit social and environmental goals. Global 

population reached a peak in 2040 and has since gradually declined, even though Africa's population is 

still growing somewhat. There remain great disparities in wealth and income, but these are declining. 
For the first time, it is as a global civilization that humanity conducts its affairs. 

 

Many additional factors played a role in this achievement, of course, such as growing prosperity and 
continued -- indeed remarkable -- technological progress. A half century without any major wars -- 

initially because no nation could challenge the US militarily -- made a big difference. As peace became 

the norm, many countries followed the example of Central America and disbanded their military forces 
entirely, using the resulting "peace dividend" to finance social progress. Also contributing were nearly 

universal literacy and a gradual rise in the status of women. But the most important factor -- almost 

entirely missed by earlier forecasters -- was the social and political revolution led by citizen groups 
that profoundly changed the nature of the human endeavor. 
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A LATIN MARKET WORLD 

 
By 2010, the scope of economic reforms and the entrepreneurial energy unleashed by them created a 

Latin American economic miracle. Rapid, sustained growth in the region's major countries more than 

doubled average incomes. Although significant pockets of poverty remained, especially in rural areas, 
the rise in employment brought prosperity to many. Privatization of pension plans, copying Chile's 

successful experiment, helped raise savings, further fueling growth. Newly privatized utility companies 

expanded at a remarkable rate, bringing basic services -- water, electric power, telephones -- to many 

more people. A region-wide free-trade zone created such an attractive and increasingly integrated 
market that even the US put its isolationist sentiments aside and, with Canada and Mexico, joined its 

southern neighbors to form the Americas Free Trade Association (AFTA). 

 
But that was just the beginning. Increased trade and enormous flows of investment capital from the 

US and from the larger Latin nations helped to entrain even the smaller countries in the upward trend. 

Rapid economic growth gave governments the resources, and the incentives, to build new roads and 
other transport links, to help turn shantytowns into permanent neighborhoods and to buy up and 

redistribute idle land so as to put it into production. Political reform and expanded sources of 

information -- and in many countries, a decentralization of administrative authority -- gave citizens 
more say in government decisions. 

 

As the economic takeoff gathered momentum, pride in the region's achievements and the demands of 
a growing middle class brought new and largely successful efforts to control pollution, to root out 

corruption and to alleviate poverty. Education gained priority and governments built more schools and 

raised teaching standards. A concerted region-wide effort largely eliminated the drug cartels, forcing 

the remaining traffickers overseas. Birthrates dropped rapidly. These social and environmental 
advances helped to sustain rapid economic growth. 

 

The Latin economic boom continued unabated for several decades before gradually moderating. By 
2050, the region was firmly established as a bastion of democratic capitalism and a key international 

player in world councils. 

 
 

 

FORTRESS WORLD 
 

Latin America's economic boom, widely reported by the region's media, raised expectations, as did the 

growing advertisements for consumer goods. But even as the rich and some of the middle class grew 

richer, the poor fell further behind. At the same time, social expenditures declined as governments 
downsized and corporate influence on policies grew. Urban pollution, fueled by growing numbers of 

automobiles and expanded industrial activity, worsened everywhere, although air conditioning spared 

much of the upper and middle classes from its full impact. Hardships accelerated in the countryside, 
too, as soil erosion made the scarcity of land more acute and hunger more common. As conditions 

worsened for the poor, slum dwellers in the cities and landless peasants in the countryside became 

increasingly militant. 
 

Global temperatures continued to climb and the Caribbean and much of Central America suffered 

repeated epidemics of mosquito-borne dengue fever that caused vacationers to shun beaches and 
other tourist spots. Economic and social conditions deteriorated rapidly. In desperation, many island 

residents tried to immigrate elsewhere in the hemisphere. Protests and conflicts intensified, bringing 

down governments in a number of smaller countries. 
 

The cocaine cartels and other criminal organizations expanded in scope, forging new international 

links, and became an ever more powerful corrupting influence on a number of the region's 

governments. Their effect on ordinary citizens increased, too. As kidnappings and violence became 
more pervasive, skilled professionals increasingly sought jobs elsewhere and transnational 

corporations withdrew from certain parts of the region. Respect for law enforcement and for the 

integrity of public officials reached new lows. 
 

In Brazil, attempts by landless farmers to occupy unused land increased, and many turned violent 

when the landowners' private militias -- or sometimes the local police -- opened fire on the farmers. 
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One particularly brutal incident resulted in the slaying of hundreds of people, including women and 

children. Captured in extraordinary detail on videotape by a journalist and played over and over again 
on television, the Meloras massacre, as it was called, became an international sensation. Radicalized 

by the videotape, many farmers’ groups abandoned peaceful protest and began to arm themselves 

and more confrontations occurred. Landowners' villas became targets for burning. In the cities, the 
Meloras massacre stimulated slum communities to organize protest marches that repeatedly tied up 

downtown business districts and turned increasingly violent. One slum drug lord gained notoriety by 

offering a cash bounty for every rich person killed. Business leaders in turn suggested bulldozing the 

slums at the center of the protests and urged the government to restore order. The government tried, 
even canceling Carnival, but the decree only prompted an even greater outpouring of rage and 

frustration and what increasingly seemed like open warfare between rich and poor. After more than a 

year of turmoil and growing paralysis, the army took power "to restore order," suspending the 
country's constitution. 

 

In Mexico, a charismatic opposition politician, capitalizing on popular disgust with corruption in the 
ruling party and wide-spread economic frustration, swept into the presidency on the strength of a 

blatantly populist campaign. He decreed free land for all, setting off battles in the countryside, and 

initiated a program of massive food subsidies in the cities that destroyed the country's credit rating. 
Seeking to blame foreign interests for Mexico's resulting economic crisis, the president tried to 

nationalize all foreign-owned businesses. Removed from office by an extraordinary constitutional 

convention, he remained a hero to many of the country's increasingly marginalized poor. 
 

A series of similar episodes throughout the region caused many transnational corporations to reassess 

-- and often to abandon -- their ventures. Growing tensions over illegal immigration led to US 

withdrawal from the regional free-trade zone. Eventually, as concerns with immigration and drugs 
escalated and its economic interests in Latin America declined, the US sealed its southern borders and 

effectively turned its back on the region. As economic stagnation set in, social conditions deteriorated 

further. Conflict and abrupt changes in governments added to the instability. Many Latin Americans 
found themselves preoccupied with personal security and even survival. The wealthy and much of the 

declining middle class lived behind high walls or in guarded enclaves. Those who could do so sent their 

money, and sometimes their families, out of the region. Military governments and autocratic rulers 
strong enough to provide stability were openly welcomed by many. 

 

By 2050, the tide of democracy in Latin America, once so strong, seemed to have turned. Poverty and 
violence were entrenched. Populations continued to rise. Once again, Latin societies lacked direction 

and the means to build a new social and political consensus. 

 

 
 

LATIN AMERICA TRANSFORMED 

 
The wave of economic reform that triggered the start of Latin America's boom times was striking. Yet 

even more remarkable and unexpected was the second wave of reform, which blurred Latin America's 

sharp divisions between rich and poor. 
 

The transformation was both top-down and bottom-up, driven in some cases by visionary leaders and 

in others by community groups organized or supported by the church, nongovernmental organizations 
or governments. In Peru, for example, President Alberto Fujimori's most enduring legacy to his 

country turned out to be the massive program of school construction and other public works targeting 

the poor that he pushed through in his third presidential term. Together with new laws giving clear 
land titles to rural farmers and urban slum dwellers, this effort opened radical new opportunities for 

the lower classes in that country. In Brazil, a similarly visionary president brokered a historic deal 

between the landed elite and landless farmers, transferring more than a third of the nation's prime but 

underused or unused farmland into eager new hands and shares of newly privatized industrial 
companies into the hands of former landowners. 

 

Bolivia's radical decentralization of political and economic power, giving communities a major share of 
national tax revenues and the power to shape local development, seemed a dubious experiment at 

first. But eventually, the reforms galvanized communities and small towns into action and spurred 

entrepreneurial activity, generating thousands of new ventures that are now described as the Latin 
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equivalent of China's township enterprises. Prosperity rose rapidly, especially among the poorest 

segments of Bolivian society. Many Central American countries adopted similar strategies, which 
stimulated a remarkable economic and social renaissance. The region's common market and its bold 

decision to follow Costa Rica's lead and disband national armed forces aided the process. 

 
Accompanying Latin America's political and social transformation has been a dramatic shift in attitudes 

and values. Central America, the most environmentally devastated part of the region, has embraced a 

new sense of stewardship of nature. Ecotourism now drives a major part of its economy. Mexico's 

passage of anticorruption laws that allow law enforcement agencies to examine all private financial 
transactions by elected public officials and judges has set a new standard of public accountability that 

is widely admired and copied. Tough new antidrug efforts, supported by citizen groups, appear to have 

the cocaine trade on the run. 
 

Latin America's political and social transformation did not happen overnight. Even in 2050, some 

poverty remains. But education levels and other social indicators are greatly improved, and with them 
economic mobility. It is now clear that social programs and other changes did not hold back economic 

progress, as some businesspeople had feared, but instead extended and accelerated the economic 

boom. The highly skilled Latin workforce is fiercely competitive and those who are no longer poor buy 
a lot of goods, making Latin America a consumer market to rival China. Even more important, the 

region's political and social stability is no longer in question. In many ways, Latin America has become 

a model for how a multiracial society can succeed. 
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MARKET WORLD 

 
The economic reforms begun in the old century continued at an even more rapid pace in the new. 0ver 

a decade, virtually all state-owned enterprises were closed down or transferred to private hands and 

the banking system was modernized. New tax systems allowed urban areas to build housing, roads 
and sewage systems to cope with the continuing influx of migrants, with the construction boom 

absorbing many of the laid-off industrial workers. Farmers were allowed to own the land they farmed, 

prompting many of them to sell it off and hastening a consolidation and modernization of agriculture. 

And foreign investors continued to pour money into new factories. As a result, China's headlong 
economic expansion -- and its transition to an industrial market economy -- continued. 

 

As prosperity spread, poverty largely disappeared. But the demands or a rising middle class for 
improved social services and less-polluted cities, of foreign firms for a more consistent rule of law, and 

of China's trading partners for more open markets began to make themselves felt. Pressure for 

political reform, for more responsible government, began to grow. 
 

Continuing tensions and disputes between provincial authorities and the central government led to the 

adoption by the Party Congress in 2013 of a remarkable document that, for the first time, defined and 
limited the powers of the central government -- creating what was, in effect, a constitution. 

Subsequent Congresses added a bill of rights. Claiming its powers under the new document -- and 

implicitly, its need for parity with Hong Kong to compete effectively -- the Shanghai region created a 
provincial legislature and, five years later, began direct election of provincial government officials. 

Other provinces gradually followed, and by 2040 China was a democracy. 

 

By the middle of the century, China was a respected voice and often a leader in global affairs, a 
powerful economic competitor and a model for many developing regions. It had become the world's 

largest market for and producer of automobiles and many other consumer products, a world-class 

manufacturer with a global reputation for quality and innovation. Increasingly, Chinese was becoming, 
along with English, the global language of business, and commentators were beginning to talk about 

the Chinese century. 

 
 

 

FORTRESS WORLD I: THE REVOLT OF THE URBAN MASSES 
 

The 1990s were merely a prologue. China's massive urban migrations continued well into the new 

century as its people sought to escape the hard, limited lifestyle of rural areas -- a lifestyle made 

harder by growing pollution and environmental degradation -- and to find higher wages and greater 
opportunities. 

 

But although urban wages were higher, most migrants did not have the education or skills for more 
than menial jobs, nor did the over-burdened cities have a place for them to live. The migrants created 

huge shantytowns that soon became dangerous, crime-ridden settlements often beyond the control of 

authorities. With no water or sewage services, the shantytowns became a source of pollution and 
disease, and under China's archaic laws, cities saw no obligation to offer their inhabitants social 

services. 

 
But as long as urban economies could provide jobs for the newcomers, the urban masses were for the 

most part politically docile. Despite an often miserable lifestyle, they had few thoughts of returning to 

the rural villages from which they had come. As the growth of the Chinese economy slowed after 
2010, however, and economic downturns became more frequent and more severe, urban 

unemployment and unrest grew. The unrest was exacerbated by increasingly dreadful environmental 

conditions: polluted water supplies, growing toxic emissions from China's now massive industrial base 

and often life-threatening air pollution. The cities were blanketed with clouds of smog and dust so 
thick that the sun often could not be seen for weeks on end, so that everyone who could afford to do 

so wore filter masks. 

 
The riots of 2015 began in greater Tianjin when residents of the urban shantytowns marched into the 

city proper demanding food, cleaner air and water, and jobs. Confronted by police and eventually the 

army, the rioters dispersed throughout the city, looting stores and even homes as they went. 
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Attempts to burn the shantytowns led to pitched battles and many casualties, but not to peace. Efforts 

to supply free food and to buy off the slum dwellers seemed to make matters worse. Indeed, as the 
riots rapidly spread to other regions, the rioters began to demand political reforms as well, toppling a 

number of city and regional governments. The central government intervened by mobilizing the army 

and promising improved conditions, which quieted the riots that year. Clearly, however, a new and 
volatile political force had entered Chinese life. 

 

Economic hard times continued and the riots came again. Conditions were simply too wretched and 

the slum dwellers too numerous for the government to meet all their needs. As the slum dwellers' 
movement grew, wall posters began to call for radical change, for a true workers' government and to 

quote Marx. 

 
Faced with widespread social unrest and violence, foreign investment stopped and many foreign 

companies fled to quieter regions. China's future, once bright, looked increasingly bleak. 

 
 

 

FORTRESS WORLD II: THE SIBERIAN EXCURSION 
 

In the decade following Deng's death, China's aging leadership became increasingly concerned with 

what it perceived as a new set of threats to the country's security: a growing dependence on imported 
oil, timber and food traced to the country's limited stock of fertile land and other natural resources; 

and the threat to social stability posed by the growing flood of internal migrants from its impoverished 

and water-short interior and other rural areas. 

 
Shortly after the Party Congress in 2005, China began to "encourage" massive emigration to Siberia. 

Many Chinese, employees of Japanese and US companies harvesting the region's natural resources, 

were already in Siberia but the new policy increased the flow and helped them convert temporary 
work camps into permanent settlements. Chinese companies also bought a share of the ownership in 

many of the resource extraction activities and diverted an increasing share of their output to China. 

There was sporadic Russian opposition, official and unofficial, to the new settlers, and before long, 
China also sent troops (designated as "local militia") to protect the settlers. Within a decade, despite 

occasional violence and very harsh conditions, more than 1,000 Chinese settlements with close to 25 

million people were scattered across southeastern Siberia; they increasingly dominated the long 
peninsula above Vladivostok and reached almost as far north as Yakutsk. 

 

The Russian government, preoccupied with its own economic and political struggles, initially did little 

about the Chinese move into Siberia, especially as the Chinese government was careful not to 
challenge Russia's sovereignty over the area or disrupt its access to its Pacific ports. But by 2015, the 

flow of timber, minerals and oil southward into China over newly built rail lines and pipelines had 

become too large to ignore, as had China's increasingly direct administrative control over the area. 
Charges by Russian ultra-nationalists that the moderates had "lost Siberia" led to formal demands for 

Chinese withdrawal and threats of expulsion by force. The Chinese responded by moving mainline 

army units and weapons into Siberia and halting rail traffic to Vladivostok. 
 

After months of skirmishing and tension, the weakened Russian military persuaded its government 

that it could not project enough force into the region and might fail if it tried to drive out the invaders. 
A standstill ensued, with China in de facto control of a large portion of eastern Siberia. The 

international community had no stomach for a military response and, despite a halfhearted attempt at 

a trade embargo, could not put together enough of a consensus to impose effective economic 
sanctions on China. Nonetheless, foreign investment in China plunged precipitously. New factories and 

other facilities were postponed. Trade suffered, and although it did not cease entirely, China was 

increasingly forced to rely on its own limited resources. 

 
Meanwhile, the Russians launched a major effort to rebuild their military forces and in 2022 Russia 

surprised China with missile and air attacks destroying dozens of the larger Siberian settlements -- 

killing tens of thousands of civilians -- and severed virtually all rail, road and pipeline connections 
between Siberia and China. The situation threatened to develop into full-scale (and possibly nuclear) 

war between the two countries. Frantic international mediation efforts averted that apocalypse, but for 

years the situation remained tense and violent as the Russians retook large portions of the Chinese 
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occupation zone. 

 
The prolonged crisis brought China's economic growth to a standstill. By 2030, the country was 

producing little more than in 2010, and living conditions had deteriorated. Dissent was fiercely 

suppressed, however. Internationally isolated, China effectively sealed itself off and withdrew from the 
world community. 

 

 

 
TRANSFORMED WORLD: CHINESE TECHNOLOGICAL LEAPFROGGING 

 

The solar-cell program was propelled in part by opposition to the construction of more coal-fired 
power plants near urban areas already choking on the particulates and sulfur-laden gases they 

emitted. The Chinese government, noting the success of US and Japanese research and development 

efforts to improve cell efficiencies and bring down manufacturing costs, targeted a major portion of its 
R & D money for that technology. Within a few years, dozens of research institutes were devoted to 

duplicating and extending the foreign results and setting up small manufacturing sites. 

 
When the Arab-led oil cartel raised oil prices sharply in 2010, however, the program became a 

strategic priority. The Chinese government offered leading solar-cell manufacturers partial subsidies 

and a guaranteed market if they would build advanced demonstration plants in partnership with 
Chinese firms. Three firms -- one French, one US and one Japanese -- accepted and China became the 

world's largest market for solar cells. 

 

In 2018, after nearly a decade of experimenting with ever more efficient cells -- now mostly of 
Chinese design -- and advanced manufacturing processes, China opened a full-scale industrial factory 

of its own. The heavily automated facility dwarfed any other solar-cell factory in the world and was 

comparable in size to the largest semiconductor plant then in existence. A second, still larger factory 
opened two years later. By 2025, the country had more than a dozen manufacturing sites turning out 

many square miles of cells each year -- the equivalent in generating capacity of fifty major new power 

plants annually -- with more manufacturing sites opening every year. 
 

Installation of solar panels, officially encouraged and at first partially subsidized, took place on 

rooftops of private homes, on municipal and industrial buildings nearly everywhere, and in giant 
arrays adjacent to new industrial parks. Installation, maintenance and repair of solar panels became a 

vast area of employment. Becoming part of a "solar cadre" was a popular aspiration among Chinese 

youth. Combustion of coal and pollution levels began to decline. 

 
The solar energy boom helped fuel China's growing industrialization, especially in the country's 

interior. Its vast, arid deserts became a valuable resource, providing the sand to make solar cells and 

the sunlight to use them. The deserts began to export energy to the rest of the country. Solar cells 
also gave China a valuable export product. The combination of economies of scale and low cost labor 

made Chinese solar cells less expensive than those of its competitors and cheap enough that they 

could generate electricity at prices well below conventional plants, for which fuel prices were now 
rising steeply. Solar-cell prices, in fact, dropped steadily as designs and manufacturing techniques 

improved, in a manner reminiscent of the world's earlier experience with computer chips. By 2035, 

China was producing not just electricity but also hydrogen with solar energy. The hydrogen, piped to 
urban areas, was used to power and heat apartment buildings and eventually to run pollution-free 

buses and cars, using fuel-cell technology developed but never widely deployed in the industrial 

countries. 
 

The country's huge and increasingly targeted investment in biotechnology also paid off, with 

development of a way to grow food in factories rather than on farms. The initial breakthrough came in 

2015 and, within a decade, Chinese scientists could prompt genetically engineered yeast and algae to 
grow many complex carbohydrates and proteins. Scaling up the process in novel, low-temperature 

fermenters and developing techniques to turn raw materials into a wide array of convincingly 

simulated rice cakes, bean sprouts and other traditional foods took another decade. 
 

The new biotech factories helped eliminate food shortages in the interior parts of China. Almost from 

the start, the fledgling industry was overwhelmed by requests to build additional plants abroad as 
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poor countries and aid agencies struggled to meet food shortages in other areas of the world. By 

2040, biotech foods were becoming a staple of many Chinese diets and a significant factor in the 
country's overall food supply. 

 

These advanced technologies proved an enormous boon to China's economy, providing inexpensive 
energy and food, massive export earnings and a major source of employment. As a result, China's 

economy continued to expand rapidly instead of slowing as expected after 2025. Not only had China 

increased its self-sufficiency and reduced its environmental problems, but it had also won 

unprecedented international political influence, especially among energy- and food-dependent 
countries. 
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MARKET WORLD: THE INDIAN TIGER 

 
The "new India" began to emerge in urban centers around the turn of the century, marked by the 

startling growth of young professionals with cellular phones, sleek cars, high-rise apartments and 

other trappings of upscale lifestyles -- India's yuppies, they were called. But they also represented the 
emergence of a self-confident, ambitious middle class eager to get on with building a world-class 

economy, an India that worked. The rising expectations of members of this new middle class and their 

impatience with old ways helped to solidify and extend India's economic reforms. Over the first decade 

of the new century, India's state gradually relinquished its stranglehold on economic activities -- 
regulations were pruned back, state-owned companies were sold off, labor markets were freed and 

domestic markets were opened to global competition. The result was an economic boom of historic 

proportions. By 2015, with China's growth beginning to slow, India had the fastest-growing economy 
in the world, and the boom continued almost unchecked for another two decades. 

 

One factor that sustained the country's rapid growth was a construction boom as India built roads, 
airports, power plants, hospitals and schools. Another was a huge drop in corruption as India's 

independent judiciary and investigative agencies -- increasingly staffed by young, well-trained 

professionals -- locked up thousands of crooked politicians and businessmen. Yet a third was an 
enormous tide of foreign investment attracted by India's booming markets, improving infrastructure 

and relatively corruption-free business climate. But perhaps the largest factor was a surge in the 

formation of new, entrepreneurial companies that sprang up to provide goods and services. Many 
Indians -- and many foreign observers -- had feared that Indian companies would not be able to 

compete globally and that opening the economy would cause them to fail. Many did fail, but hundreds 

of thousands of new firms appeared and, more closely attuned to the Indian market than the large 

global companies, they found and exploited niches, thrived and grew. Indeed, Indian companies now 
rank among the most successful worldwide in such fields as software engineering, pharmaceuticals, 

finance and solar energy. 

 
Of course, India's economic takeoff initially left behind many of the poor and even today some poverty 

remains. But the construction boom brought jobs and new lives to many. Others found employment in 

factories or the booming retail sector or as domestic help for the expanding middle class. But what 
helped the most, although it took a generation, was better schools -- which state governments began 

to push in earnest as competition set in among India's states for new factories and other commercial 

investments -- and enforcement of laws prohibiting child labor. As ten and then twelve years of school 
became the norm and standards improved, graduates found they could easily get jobs. Today, all but 

a few of India's huge population can not only meet basic needs but also enjoy consumer luxuries -- 

one reason why the Indian economy continues to thrive. 

 
 

 

FORTRESS WORLD 
 

Rising economic growth benefited India's middle class. But the "new India" did not include most 

farmers and it entirely skipped the large portion of India's population living outside the cash economy, 
dependent for most of their food and their livelihood on what they could grow or gather. Economic 

reforms, in fact, had the perverse effect of intensifying pressure on India's environmental resources -- 

pollution increased, more rivers were dammed for power, demand for wood and paper soared. These 
demands increasingly uprooted rural people or destroyed their livelihoods, ballooning the ranks of the 

poor. With no incentive for couples to have fewer children, fertility among the poor stayed high and 

India's population continued to grow, putting even greater demands on the country's forests, fisheries 
and soils. The burdens of preventing famine and meeting other minimum needs -- politically necessary 

to any state government that hoped to stay in power -- bankrupted several of the poorer states, 

forcing expensive rescue operations that increasingly drained the national treasury. Interest rates rose 

and economic growth slowed. 
 

As the number of desperate families struggling to make ends meet increased, the political struggle 

over India's future intensified and ethnic and religious divisions deepened. Religious riots between 
fundamentalist Hindus and Muslims broke out anew across the country. As villages were torn asunder 

by conflicts over land and other resources -- often pitting landowning castes against poorer ones -- 

violence ensued. Criminal groups, already heavily armed, grew larger and more brazen. For a while, 



Which World Regional Analysis 20 

the new India continued to soar. The new urban over-class, like the maharajahs of old, flaunted their 

wealth, but with television displaying their lavish lifestyles to those less fortunate, India's sense of 
common purpose unraveled. Populist politicians, voicing the economic frustrations of the poor, focused 

their anger on the well-to-do and on foreign companies attracted to India's growing market. As a 

result, urban mobs attacked a number of luxury apartment buildings and global companies' factories 
and distribution centers. 

 

Weighed down by these problems, India never accomplished its takeoff. Foreign investment slowed 

and many of India's newly rich sent their money abroad. The political consensus behind reform 
faltered and the economy stagnated. Eventually, the needs of the poor began to overwhelm the 

country's ability to meet those needs, and when the monsoons failed, famine reappeared. By 2050, 

the scale of India's human tragedy was immense, with little hope on the horizon. 
 

 

 
INDIA TRANSFORMED 

 

As the economic reforms gained momentum, so did a shift in political power from the central 
government to the states and, gradually, even to villages. Elected village-level councils, established 

toward the end of the 20th century, demanded more control over local forest and water resources and 

a share of the revenue raised from their sale. Some states moved rapidly toward local control, but 
progress was uneven until the constitution was changed, guaranteeing revenue sharing and a joint 

role in resource management for the local councils. 

 

India's rural communities responded avidly to their roles as stewards of natural resources. Free from 
the control of state and national forest agencies, they hired their own guards, established rules 

regulating firewood collection and began charging their own residents for irrigation water. As revenues 

flowed into village councils, some invested in new wells and other fixtures, but most spent the funds 
on improving local schools or establishing health clinics, buying books, or paying a teacher's salary -- 

all services supposedly but rarely provided by state governments. In a critical case, India's Supreme 

Court upheld a village council's refusal to let a state forest department cut and sell timber under the 
village's jurisdiction. 

 

Within a decade, decentralization and local control had brought about significant change. With both 
legal and illegal cutting reduced, forest quality improved. At the same time, the shortage of timber 

stimulated a boom in private tree farms. Village incomes were up, and local council money helped 

fund small-scale factories and weaving cooperatives. Social conditions in rural areas improved rapidly. 

 
The political effects of India's rural revival were striking. Villages throughout one northern state 

banded together to oppose a series of large hydroelectric dams that would have flooded their lands. In 

a statewide election, the candidate of the governing party was decisively defeated in favor of a 
member of the opposition party, who hastened to halt development of the dams. In a southern state, 

villages incensed over the poor quality of their schools elected a representative of a women's party 

promising to increase state spending on education and to let local communities choose their school 
teachers. The movement to decentralize and reform government, already well under way, became 

unstoppable as India's political parties competed to cut the size and power of central bureaucracies. 

Subsidies to businesses, to cities, and even to farmers began to disappear. New laws required 
extensive public disclosure at all levels of government. The laws also permitted citizen's initiatives to 

be placed on the ballot. 

 
The economic effects of deregulation and government downsizing were dramatic. With village as well 

as urban economies growing rapidly, creating an expanding internal market, India's economic growth 

accelerated. India became a favored target for international investment as company after company 

built factories and set up distribution centers. But because of the intense local democratic activity, 
companies found they had to come to terms with village and district councils. Building roads or 

upgrading local telephone service in exchange for land and water rights became common. 

 
Equally dramatic was the revival of the Gandhian ideal of modest lifestyles, of consuming what one 

needed and not just what one could. As a result, the country's savings rate soared, providing an 

additional source of investment even while limiting the growth of some consumer products. The 
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country remained predominantly vegetarian in diet and thus utilized its agricultural resources 

efficiently. 
 

India's economic expansion had a unique character, dominated more by basic goods than by high-

profile consumer goods. Overall, the country's focus was on information, services and science-based 
companies -- as if the country had gone directly to a postindustrial economy. Growth averaged nearly 

10% per year for nearly two decades, and real poverty became increasingly scarce. India had become 

both a showcase for grassroots democracy and the ultimate Asian tiger. 
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MARKET WORLD: SOUTHERN-LED GROWTH 

 
South Africa's political transition was not lost on its neighbors. Within a decade, most of them had 

copied elements of South Africa's constitution and its social and economic development strategy. As 

South Africa's economy began to accelerate, so did those of the whole of southern Africa, nearly a 
dozen countries in all. The growing stability of the sub-region attracted more foreign investment and, 

as new highways and railroads linked countries tighter together, a common market emerged. 

 

As southern Africa began to boom, other sub-regions turned to it for help. The languishing giant of the 
Congo bid to join the southern African common market, offering access to its mineral wealth in return 

for investments in roads and other badly needed transportation and communications links. Soon 

Angolan, Zambian and South African companies were active all across central Africa. Uganda, already 
an emerging economic success on its own, led several East African countries into the common market, 

which, now spanning nearly 25 countries, was attracting serious attention from multinational 

companies around the world. 
 

Although trade ties were their only formal links, these countries increasingly collaborated in other 

ways -- putting informal pressure on neighboring countries that lagged in social reform, for example, 
or lending military advisors and diplomatic help to create the new nation of South Sudan, freeing it 

from domination by the Islamic government in the north. In more than one instance, troops from 

several countries intervened to overturn a coup or oust a repressive strongman. In international 
affairs, the southern-led group became an effective coalition, aligning members' positions and votes 

and thus garnering far greater clout. Although there was talk of a United States of Africa, the political 

coalition remained an informal one, united by a common approach. 

 
West Africa -- especially Nigeria -- remained aloof from the new movement for some years. But as the 

southern-led coalition became undeniably successful in raising living standards, even Nigeria asked to 

join the common market, accepting as a condition of membership the downsizing of its army and the 
adoption of some social reforms. 

 

By 2050, nearly all of sub-Saharan Africa was making progress. The African common market, now 
nearly forty countries strong, had become a vibrant trade zone, a growing market that no global 

corporation could overlook. As for South Africa itself, it had become an economic giant on a global 

scale, the acknowledged leader of the African group of nations and a force in international affairs. 
 

 

 

FORTRESS WORLD: COLLAPSE AND BEYOND 
 

In retrospect, the early signs of Africa's disaster were already evident in the ethnic warfare and 

sporadic government collapses that began in the 1990s. The unsettled conditions continued into the 
new century and discouraged private investment. Providers of international aid, dismayed by a 

continued pattern of corruption and self-serving governments, increasingly put their money elsewhere. 

A handful of countries escaped the trend and made real progress but elsewhere in the region 
economic activity stagnated and poverty deepened. With rapidly rising populations, falling incomes, 

decaying roads and corrupt and self-serving governments, many Africans came close to the brink of 

destruction. Food became increasingly scarce -- more than half the population in some countries was 
malnourished -- and crime became the hallmark of urban areas. 

 

The collapse into near anarchy began in West Africa as state after state foundered and then spread 
across central Africa and into East Africa. At one point fighting was reported in a dozen countries 

simultaneously. The flood tide of refugees overwhelmed the region's few stable nations and 

threatened southern Africa as well. The sheer numbers of migrants, along with widespread chaos and 

violence, overwhelmed aid agencies and made it impossible to bring in food and medicines. After a 
few halfhearted attempts, the western nations abandoned efforts to intervene. At the height of the 

troubles, more than 5 million people per year died of violence, hunger and disease. 
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TRANSFORMED WORLD: THE BIG LIFT 

 
The pattern of episodic crises and occasional collapse continued into the new century, affecting first 

one country and then another. Almost by default, the region, apart from South Africa and a few other 

countries, partially decoupled from the global economy. Past debts were canceled but new loans and 
private investment were scarce and export markets shrank steadily. 

 

But the effect of decoupling was an awakening -- a realization at many levels of African society that 

the region had only itself to rely on -- and was accompanied by growing self-scrutiny and consensus 
for change. A new generation of pragmatic leaders appeared, determined to bring their countries into 

the modern world. Corruption diminished. Economic policies designed to attract foreign investment 

and stimulate local entrepreneurship -- opening markets to free competition, reducing red tape, 
privatizing government-owned businesses -- began to succeed here and there. The South African 

example proved a powerful stimulus. Its businesses became a growing source of investment capital 

and managerial expertise for southern and central Africa. Cross-border trade expanded and flourished 
throughout the region. Many governments made education and other basic social services their 

highest priority and some countries adopted radical decentralization programs, stimulating grass-roots 

initiatives and rural development. 
 

By 2020, these reforms were almost universal. As the region's productive capacity improved, exports 

again found markets abroad. More global companies, attracted by wages now far below those of Asia 
and Latin America, built factories and service facilities in the region to serve both export and growing 

regional markets. Sub-Saharan Africa rejoined the global economy with a vengeance. A period of rapid 

growth ensued, an African takeoff that lasted several decades. 

 
Satellite-based cellular telecommunications networks spread rapidly, interconnecting the region and 

providing remote rural areas with modern services, information and entertainment. With this 

exposure, economic and political sophistication rose steadily, increasing the demand for new products 
and for improved services and better government. As the region stabilized, it devoted substantial 

resources to reclaiming and upgrading its agricultural base and developing indigenous energy sources. 

Several large-scale water projects brought many new areas under irrigation and yields rose rapidly. By 
2050, the level of agricultural production was nearly four times that of half a century earlier and the 

region was exporting large quantities of food to India and the Middle East. At the same time, the 

geothermal energy resources of the Rift Valley had been tapped to make East Africa a low-cost 
industrial and manufacturing center. 

 

In 2050, lifestyles in sub-Saharan Africa were still modest, but obtaining basic necessities was no 

longer a struggle for most people. There was again a sense of quality in African life and a pride in the 
region's growing accomplishments. 
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Is a MARKET WORLD future conceivable? For most of the region, such a scenario would stretch 

plausibility as things now stand. Hammond doesn’t attempt to develop it. Too many governments fear 
the loss of control that might come from opening their countries to the West and joining the global 

economy and fundamentalist Islamic factions would strenuously -- perhaps violently -- oppose such 

policies. Not even autocratic rulers can lightly dismiss such opposition. Assassination of political and 
religious leaders figures prominently in the region's history. Yet without such a global link, countries in 

the region will find it very difficult to modernize their economies, gain access to advanced technologies 

and create enough jobs for their rapidly expanding and youthful population. 

 
 

 

FORTRESS WORLD: EVERLASTING FIRESTORM 
 

The second Islamic revolution began in Algeria, where the refusal of the military-backed government 

to accept a victory by the Islamic parties at the ballot resulted in a violent campaign of terror. The 
government refused to compromise with the militants and the situation disintegrated into open civil 

war. Before the war ended with the fall of the government in a bloody slaughter of "infidels," nearly a 

hundred thousand had died and many others had fled the country. 
 

As poverty and unemployment worsened and water grew scarce, the frenzy of violence swept into 

Tunisia, then Libya, and finally Egypt. There, after two years of mass demonstrations, mounting 
terrorism and economic stagnation, the president resigned in order to prevent further bloodshed and 

invited the Muslim Brotherhood to form a government. 

 

Violent overthrows of governments were not limited to North Africa. Members of the conservative 
House of Saud, bickering among themselves over succession, were openly condemned by several 

elderly Islamic clerics and the regime started to come apart. Within months, to the horror of the US, a 

radical opposition appeared -- supported, as it turned out, by senior army officers -- and took power 
with only modest bloodshed. 

 

Most of the Saudi princes were killed or allowed to flee abroad. Even where revolution did not succeed, 
governments tightened repression and limited outside contact. In Turkey, the military again 

temporarily seized control to thwart rising fundamentalist sentiments, but the situation remained 

tense. 
 

To protect its access to oil, the US quickly formed alliances with Kuwait and the United Arab Emirates -

- where a standard of living approaching that of Europe tempered the xenophobia and conservatism of 

the rest of the region -- and established military bases, gradually increasing its military presence on 
the peninsula. Although the new Islamic governments proved willing to sell oil to the West, thus 

keeping their commercial relations with the rest of the world largely intact, internal changes in those 

countries were dramatic. Strict adherence to Islamic traditions was required. Women were compelled 
to stay at home and crime was brutally punished. 

 

One deleterious outcome of the changes was an exodus of professionals and their families, stranding 
the more sophisticated parts of the region's economy. Oil production gradually dropped, as did 

commercial trade with the rest of the world. Over time, other difficulties appeared. Unemployment 

deepened. Despite drastic penalties, black markets flourished. Population growth surged and acute 
shortages of water and food became commonplace. Disagreements between Sudan and Egypt over 

the Nile escalated to a brief war. Egypt won decisively but not before Sudan destroyed the Aswan Dam 

-- the ensuing flood killed nearly a million people -- and with it Egypt's ability to feed itself. Even 
under near famine conditions, however, most of the Islamic regimes proved unwilling or unable to ask 

the West for help or even to tolerate international aid organizations. Protests and violence, never 

entirely absent, became a constant feature of the region, as did abrupt shifts of government control 

from one faction to another, each one usually harsher and more conservative than the last. 
 

Other than a concern about oil supplies and, for Europe, a constant flow of illegal immigrants, the 

world came to ignore the region. Even oil became less of an issue as vehicles powered by fuel cells -- 
running on hydrogen from natural gas or from solar refineries -- replaced the internal combustion 

fleet. By 2020, these vehicles constituted over half of the automobiles on the road worldwide. As the 

region turned in upon itself, conditions became increasingly miserable. 
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TRANSFORMED WORLD: ISLAMIC BREAKTHROUGH 

 
Although few would have predicted it at the turn of the century, there is no denying that North Africa 

and the Middle East are now dynamic players in the global economy. Social and economic historians 

still dispute the causes of the transformation. Some point to the region's increasingly well-educated 
youth, who rapidly adopted modern economic aspirations and approaches, creating an entrepreneurial 

boom even while retaining moderate Islamic beliefs and social traditions. Others focus on political 

events -- the success of the peace process involving Israel and its neighbors and the rapid integration 

into the Israeli economy of the new state of Palestine and, to a lesser extent, of Jordan. With the 
welfare and income of Palestinians skyrocketing, even Syria abandoned its hostility and, with Lebanon, 

joined what became the Palestine common market -- now one of the world's centers of high-tech 

startups and innovative technology. 
 

But most observers point to the charismatic leadership and farsighted statesmanship of Safir Ibn 

Abdul Aziz Al Saud, a Western-trained economist and a grandson of Saudi Arabia's King Fahd. Safir's 
undoubted religious piety gained him the backing of key religious leaders and, in 2007, the Saudi 

crown. King Safir ascended to the throne just as the international oil market tightened. Unlike his 

predecessors, he refused to increase production. Oil prices doubled within a few years and continued 
to rise for much of the next two decades. At the same time, Safir, while keeping control of vastly 

increased oil revenues, reduced his government's spending dramatically by privatizing and liberalizing 

the economy, even reducing military expenditures. Then, carefully citing precedents in Islamic law and 
the social obligations to take care of neighbors spelled out in the Koran, he began the Islamic 

Development Program, fueled with what was eventually more than $100 billion of Saudi money per 

year. The money built schools and health clinics, trained teachers and doctors, introduced modern 

agricultural techniques, financed loan programs for small entrepreneurs and created venture capital 
funds to stimulate industrial enterprises. The program began first in Saudi Arabia and in neighboring 

Yemen and Jordan but soon spread to Iraq, to Egypt and across North Africa. Its success gave Safir 

extraordinary influence throughout the region, enabling him to mediate a number of disputes that 
might otherwise have turned to war. Safir eventually cajoled Kuwait and some of the oil-rich 

sheikdoms into joining the effort, which is widely credited with helping to eliminate poverty and 

creating the social conditions for the region's economic takeoff. 
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Hammond omits a TRANSFORMED WORLD scenario because even a Market World depends on a 

successful political and economic transition that is, in effect, a profound transformation of Russian 
society.  

 

 
 

A RUSSIAN MARKET WORLD 

 

Although President Boris Yeltsin nudged Russia toward democracy, it was not until 2010 that the 
democratic process seemed secure. It was, to be sure, democracy with a distinctly Russian flavor, with 

a powerful presidency and a state that played a large role in the economy and in the lives of ordinary 

Russians. But stable political parties began to appear, helped in part by the political activity of an 
emerging business class and of a new generation of Russians who had been children when the Soviet 

Union collapsed. Through these parties, the Russian people demanded more effective government. 

 
The economy expanded during the period of political consolidation. But another decade passed before 

Russia's transition to a rough version of a market economy was complete. Eventually, though, 

Russians gained secure property rights, a stable currency and more reliable methods of taxation. The 
government succeeded in suppressing the more violent types of criminal activity and enacted 

legislation to reform business and financial activities. Corruption remained but judicial authorities 

began to uphold the laws vigorously and fairly. Small business activity surged. 
 

After Russia resolved its dispute with Japan over the Kurile Islands, Japanese investment in the 

Russian Far East and Siberia expanded rapidly. European and US corporations, attracted by Russia's 

vast natural resources and large domestic market, poured money into oil, natural gas and other 
ventures. Even more important, Russians stopped hoarding their capital in foreign banks and under 

the mattress and began investing it at home. By 2020, the Russian economic miracle was well under 

way. 
 

Exports surged as Russia's revitalized manufacturing plants and skilled but relatively low-wage 

workers found markets around the world. New trade agreements with the expanding European Union, 
increasingly dependent on Russia's oil and natural gas, gave impetus to the trend. As economic 

growth boosted incomes, pent-up consumer demand for housing, appliances, cars and other goods 

sustained the boom. The economy expanded rapidly for more than two decades. As the state's share 
of the economy declined, subsidies were phased out and many uncompetitive companies were 

downsized or closed. Some of those that survived proved to be world-class competitors. Gazprom and 

several Russian oil firms joined the ranks of the world's major energy companies and the Russian 

language was increasingly heard in the financial districts and business hotels of the world. 
 

 

 
FORTRESS WORLD: RETURN OF THE RUSSIAN BEARS 

 

The Russian democratic experiment did not last long, outliving President Yeltsin by only a few years. 
His successor proved weak and unable to forge the political consensus needed for continued economic 

reform. Despite continuing subsidies to many large businesses, unemployment began to rise. The 

government ran short of money and could not pay pensions or military salaries for months at a time. 
With most agricultural land still tied up in moribund cooperatives and money for fertilizer and 

equipment lacking, more and more Russian farmers abandoned the land. During the exceptionally 

harsh winter of 2005, food shortages swept through many Russian cities, necessitating an 
embarrassing appeal for food shipments from abroad. 

 

The following spring, anger at the continued political stalemate, widespread corruption and worsening 

living conditions triggered street protests in Moscow. The authorities attempted to repress the 
demonstrations, killing a few of the demonstrators, but their acts unleashed pent-up emotions. 

Russians poured into the streets, looting stores and posh restaurants. Ultranationalist groups and die-

hard Communists, seeking to exploit the situation, urged the crowds to overthrow the government 
and restore the Soviet empire. Faced with such unrest, the president ordered the army to intervene. 

But the troops refused to fire on the demonstrators. Indeed, some of them deserted and joined the 

mobs, resulting in pitched battles in the streets. Ordinary life came to a halt and the unrest spread to 



Which World Regional Analysis 30 

other parts of the country. 

 
With the president indecisive and the government increasingly paralyzed, the defense minister -- a 

tough former paratroop commander seasoned in the Afghanistan campaign and known for his patriotic 

views and contempt for politicians -- flew to Rostov and assumed direct control of the southern 
theater command. He quickly organized an assault by crack troops and seized control of 

transportation and communication links. At the same time, he appealed to other major military units 

for support. Most declared their allegiance. With no effective military opposition, Russia's new leader 

soon took control of the country, ruthlessly suppressing any civilian dissent. To the alarm of the west, 
the Russian Bear was back. 

 

The government that emerged was authoritarian but quite different from that of the Soviet era. Run 
by a small junta of military commanders, the regime relied on the military and the secret police, in 

close alliance with a few captains of industry. Its ideology was vague -- based not on Communism but 

rather on Russian nationalism and law and order. Overall, the new government was militantly anti- 
Western. It curbed the legislature, censored the press, purged the mafia and arrested members of the 

new business class it considered traitors. Western companies abandoned most activities in Russia. But 

the government made no real effort to return to a command economy and after a few years the 
underground economy returned, followed by larger-scale private enterprise. What emerged eventually 

was a type of market economy but in a centralized, nationalistic and authoritarian form. Even now, in 

2050, Russia remains relatively poor compared with the West -- a hostile and resentful nation that 
poses a continuing security threat to its neighbors. 
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All three regions have highly developed market economies, so a MARKET WORLD scenario is hardly 

speculative -- it is largely an extrapolation of the present situation. But since all countries in these 
regions intervene in the market now to a greater or lesser extent, one might argue that a strict Market 

World scenario would imply significant economic reform, especially for heavily regulated Europe and 

protected Japanese domestic markets, requiring major social and political adjustments. Nonetheless, 
Hammond doesn’t discuss a Market World scenario further, since it simply reflects the conventional 

wisdom. 

 

 
 

TRANSFORMED WORLD 

 
The defining debates were different in each region, but cumulatively they helped to shape a new 

society. The initial concerns were economic. In Europe, the concern was whether or not to go ahead 

with economic integration -- adopting a common currency, adding central European nations to the 
European Union. In the US, it was whether to extend the North American trade zone to Chile and 

eventually to the rest of Latin America. In Japan, it was whether to open internal markets to global 

competition. Despite much hesitation and resistance, all three regions opted for openness. But the 
decisions ultimately required difficult social and political changes. 

 

Some of the changes were driven by economic policies. In the US, the forging of political support for 
trade deals required more social efforts to help those who lost jobs as a result. In contrast, as 

economic integration accelerated in Europe, that region gradually scaled back its generous social 

welfare benefits -- despite strikes and protests, especially in France -- and lightened the regulatory 

burdens placed on companies. In Japan, the opening of markets required dismantling the government-
industrial linkages known as Japan, Inc., and adopting wider political reforms as well. But the result of 

these shifts in all three regions was more rapid economic growth. 

 
Environmental concerns also forced change. As evidence of a change in earth's climate accumulated, 

public opinion shifted in favor of taking action. Initial agreements to make modest cuts in emissions of 

greenhouse gases were strengthened, gradually but inexorably raising the prices of gasoline and 
electricity. Gas-guzzling vehicles became socially unacceptable, and new cars averaged nearly 80 

miles per gallon. Although coal mines were shut down, many new jobs were created in the booming 

fuel-cell, solar-cell and wind energy industries. Energy use plummeted. At the same time, as 
governments in the industrial countries used their revenue windfalls from energy-related taxes and 

sales of emission permits to lower social security and other employment taxes, labor costs came down 

and employment surged, especially in Europe. 

 
Lower taxes proved so popular -- and the logic of reducing pollution by boosting industrial efficiency so 

compelling -- that many countries also raised their levies on many kinds of natural resources, taxing 

such raw materials as metals, minerals, forest products and even water in addition to energy. That 
extended the revolution in industrial efficiency: recycling rates for many materials soared. Europe's 

industrial "take-back" laws, which required manufacturers to reclaim and recycle most durable goods 

at the end of their useful life, were widely copied. At the same time, there was a pronounced decline 
in the consumer culture of the rich world, especially among younger people: "low-impact" lifestyles, 

vegetarian diets and anti-materialist ethics gained a wide following. With less demand for raw 

materials and energy, pollution and waste-disposal problems in the industrial countries declined 
sharply. 

 

In all three regions, the shift to more open economies and, eventually, more open societies mirrored 
fundamental changes taking place in the nature of economic activity. By the year 2015, commerce on 

the Internet exceeded $8 trillion. It was often difficult to say in which country this "frictionless 

capitalism" was occurring. Nonetheless, North America, Europe and Japan benefited as the primary 

suppliers of the computers and telecommunications equipment on which the worldwide network 
depended. They also benefited from the remarkable efficiency of the "cashless" electronic commerce 

that became the standard in these regions. 

 
The more flexible economies created new companies and new jobs at unprecedented rates. The 

resulting new employment opportunities helped many of those who had been displaced by shifting 

trade patterns or pushed off welfare rolls. 
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Social activism also helped bring fundamental social change. In the US, it was the urban renaissance 
and, in particular, social programs led by black churches and other community groups that really 

began to break up that country's underclass. A sense of prosperity and economic security among most 

Americans also prompted more generosity toward those left behind and provided political support for 
urban renewal efforts. Local governments, often combining welfare, anticrime and urban renewal 

funds, began to channel grants through church and other community groups. Major corporations 

provided money and management talent and began to site new facilities to support the urban 

rebuilding. A new bottom-up emphasis on improving community schools and providing training for the 
skills demanded by the new economy began to show results. Slowly, US society began to share its 

new wealth and expanding opportunities with all its people. Similar efforts in Europe helped to reclaim 

the "lost generation" of young people who had endured years, sometimes a decade or more, of 
unemployment. With urban revitalization, cities again became attractive, exciting places to live, 

greatly slowing suburban sprawl. 

 
The effects of a more open economy were especially marked in Japan. The private sector increasingly 

abandoned lifetime employment guarantees and, slowly, began to open its executive ranks to women 

and foreigners, if only to keep up with the foreign companies operating in Japan. Younger Japanese 
(both men and women) were less and less willing to accept the old social contract and all it implied 

and were eager to be more self-reliant. Genuine political reform gradually followed, as did the 

emergence of a Japan that was less insular and more aware of and responsive to the concerns of its 
Asian neighbors-and more capable of international political leadership. 

 

In Europe, the integrated economy began to hum. Before long, unemployment ceased to be a concern 

to governments in the region. Social benefits were more modest, but higher prosperity was, for most 
people, an acceptable alternative. The turn toward more flexible and more open economies, though 

painful and politically controversial at first, also made it easier to push European integration eastward, 

eventually all the way to the borders of Russia. 
 

The US continued to provide a kind of social laboratory, an incubator of innovation, for the world. By 

the 3rd decade of the 21st century, its efforts to reinvent government at all levels began to payoff. The 
new approach emphasized efficiency and flexibility, with the widespread use of information 

technologies -- flattening hierarchies, privatizing and decentralizing the delivery of services, and 

developing new problem-solving structures. As the social efforts that brought about the urban 
renaissance broadened their focus to address the problem of making an increasingly multicultural 

society really work, the country began to experience the economic advantages of diversity: continued 

high innovation and an ability to work with, market to and compete in virtually every culture on the 

planet. In particular, US companies proved to have significant advantages over their European and 
Japanese competitors in Latin America and Asia -- regions that had contributed the most to North 

America's continuing influx of immigrants and were increasingly well represented in its business and 

professional classes. 
 

In all the industrial regions and in the more prosperous developing countries as well, there emerged a 

widespread conviction that it was now within the grasp of a global civilization to eliminate poverty, 
much as earlier international efforts had eliminated smallpox and polio. The result was a burst of new 

energy and new approaches harnessing humanity's collective wisdom and compassion to solve this 

problem and other new challenges as well -- from restoring the blighted parts of Earth to planning the 
eventual human colonization of Mars. 

 

 
 

FORTRESS WORLD 

 

The US economic boom continued for a few years into the new century but did not lead to social 
progress. The failure to extend free-trade agreements to South and Central America was ascribed to a 

growing fear of job loss by unions representing low-skilled workers and the openly isolationist 

sentiments of the religious right, which had become an increasingly dominant force in the Republican 
Party. Innovation slowed and recessions reappeared. 

 

Welfare reform did remove poor people from government rolls, but it left a lot of them on the street. 
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The result was even sharper economic divisions between rich and poor as well as huge increases in 

the numbers of abused and abandoned children, in crime and the inner-city drug trade, and in the 
militancy of poverty groups and other advocacy organizations. Demand for private security services 

grew rapidly. 

 
Despite booming economies in Latin America and Asia, many desperate people from those regions 

tried every means possible to reach the US. The political debate over immigration intensified. One 

presidential candidate promised to lower quotas for legal immigration and to "fence off" the country's 

southern border. But it was a new cycle of urban riots, including gang-led raids on middle-class 
suburbs that alarmed many US citizens and sparked a call for stronger law enforcement and harsher 

penal measures. The violence also led to a massive increase in gated communities with armed guards. 

Evidence also surfaced that Mexican and Colombian drug cartels had essentially taken over a major 
US airline, a trucking company and several other major corporations, using them to ferry and 

distribute drugs. With polls showing that many Americans found the world a dangerous place, the 

president announced a high-level commission to explore the feasibility of constructing an electronic 
shield around the country's perimeter to detect illegal movements of people or substances. 

 

European political deadlock continued into the new century. Economic union had been achieved, but 
economic reform had not. The European Union's complex regulations, designed to harmonize 

members' different national laws and practices and to achieve collective social and environmental 

goals, discouraged business innovation. Subsidies to newer and poorer members kept taxes high. All 
these factors, added to the growing burden of retirees and the need to support large numbers of 

unemployed – 15% of the labor force -- combined to make European economies increasingly 

uncompetitive. With low-priced imported goods from Korea, China and other more efficient 

manufacturers swamping European markets, pressure to protect companies and jobs became 
overwhelming. 

 

The ranks of the unemployed were a fertile recruiting ground for populist politicians building right-
wing parties. The politicians crusaded against foreigners, who they accused of taking European jobs 

and importing crime, and against the European Union itself, which they blamed for the economic 

decline. Europe still seemed a haven for many in the poorer countries of south-central Europe, the 
Middle East and North Africa, and illegal immigration continued to rise despite all efforts at 

interdiction. As the economic crisis deepened, ultra-right parties increasingly attracted mainstream 

voters, who were fed up with political paralysis and drawn to the parties' xenophobic and 
antigovernment message. By 2015, these parties had become a force to contend with in most 

European countries. 

 

Two events heightened Europe's sense of anxiety, gloom and isolation. Yielding to pressures from both 
right and left, the European Union adopted stiff tariffs on a wide range of imported goods. The move 

proved disastrous, triggering a trade war with the US that rapidly escalated. Japan and many 

Southeast Asian economies gradually followed the US lead. Europe, dependent on trade, entered a 
deep recession. Russia threatened to shut down the pipelines supplying natural gas to Europe unless it 

was granted an exception to the tariffs. The European Union backed down. The US, sensing victory, 

threatened to pull out of NATO and remove the last of its troops from Europe if the tariffs were not 
dropped for it and its partners, too. European resolve crumbled and the tariffs were rescinded, leaving 

Europe embarrassed and angry. 

 
The second event was the Islamic fundamentalist uprising that swept across North Africa, triggering a 

mass exodus of people fleeing the violence and the strict imposition of Islamic dress and behavior 

codes. Flotillas of small boats overwhelmed Spanish and Italian naval patrols, even though many were 
turned back. Middle-class families paid thousands of dollars to be smuggled into Europe through other 

routes. The news media dramatized the influx and the leaky borders of the southern European Union 

states. Over the next year, ultra-right parties were swept into office, often as part of coalitions, in a 

number of countries. They demanded -- and most parliaments were only too ready to approve -- the 
re-imposition of internal border controls within the European Union and the establishment of other 

security measures, such as new identity cards. Fortress Europe increasingly abandoned its liberal 

ideas and retreated into itself. 
 

With economic growth stalled in Europe and anemic in Japan and the US, economic leadership 

effectively passed to Asia, where the Chinese economy continued to boom, and to Latin America, 
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which proved increasingly self-confident and innovative. Industrial production in these regions and 

trade among them were now rising more rapidly than were production and trade anywhere else in the 
world. 

 

Without US leadership, the late-20th century effort to gain international agreement on measures to 
protect the climate went nowhere. By 2020, however, the effects of an altered climate were 

inescapable. Despite international recriminations and political posturing, however, the world continued 

to burn ever larger quantities of oil and coal. The industrial countries showed no signs of changing 

their consumption patterns -- indeed, some US politicians went on record in support of "an American's 
God-given right to as much oil as he or she can use." Most people seemed to believe that climate 

change, like the loss of coral reefs and most of the large game animals on the plains of Africa, was 

inevitable, that environmental degradation was out of control and beyond society's ability to contain it. 
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WHAT CAN WE LEARN FROM THE SCENARIOS? 

 
Market World illustrates the power of markets as an engine of economic growth and increased 

opportunity. But the scenario also illustrates the barriers that exist to fully unleashing that power. In 

some of the poorest countries, for example, the rule of law, effective governance and other 
institutional preconditions for markets don't fully exist. Until they do, prosperity or even a reduction of 

poverty is likely to prove elusive. In many developing and transitional countries, centralized decision 

making and government-owned companies still dominate the economy. Without economic reform, 

markets cannot function effectively. Barriers exist even in the industrial regions. Japan's protectionist 
policies and Europe's rigidly regulated labor markets distort their economies, for example, causing 

high prices in Japan and high unemployment in Europe. 

 
At the same time, the comparison of Market World and Fortress World makes clear that markets 

cannot do everything. Under strict Market World conditions, environmental degradation would 

increase, as would economic disparities between rich and poor. Illegal migration and other social 
problems also might well fester and get worse. Moreover, a global economy increasingly needs some 

kind of global regulation -- or an unprecedented degree of cooperation among national authorities -- 

to deal with global crime, prevent financial instability, set technical standards and resolve trade 
disputes. And how should the world deal with states that fail, as did Somalia, or that become a 

security threat to others, as has Iraq, or that simply wither away, as did Mobutu's Zaire? Market World 

provides no answers. 
 

Transformed World does offer tentative answers to these quandaries. It suggests what may seem 

like radical changes in policy and improbable forms of social action. For example, redistributing land 

from the wealthy to the poor by breaking up large estates in regions such as Latin America sounds 
radical indeed. However, such land redistribution has been successfully carried out in South Korea, in 

Taiwan, and -- in a different form -- in China, where it proved to be the cornerstone of rapid rural 

development and helped jump-start economic growth. Or take the idea that citizen groups can 
transform social conditions far more effectively than can governments, an idea that sounds idealistic 

until backed up by the tangible successes of efforts led by black churches in US inner cities, by 

community development groups in Indian villages and by women's groups in many societies. 
 

Transformed World also suggests the need for continuing political reform, perhaps combined with 

decentralization, that would bring about more genuine democracy and allow more people to 
participate in the decisions that directly affect their lives. The scenario proposes a rethinking of the 

embedded financial incentives that condition both individual and corporate decision-making in ways 

that are needlessly harmful both to the environment and to social goals -- subsidies that encourage 

wasteful consumption of natural resources, for example, or taxes that discourage the creation of new 
jobs. 

 


